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Summary of the Group’s Findings and Recommendations 
 
The Task Group was established by Scrutiny Management Board at its meeting of 15 
November 2011 to review the extent to which the authority appoints Members 
representatives to serve on Outside Bodies.  This review followed a suggestion from Cabinet 
that Scrutiny’s input could add real value and insight into future discussions about levels of 
involvement and engagement with many organisations both within and beyond Cumbria.  
 
The Task Group undertook a detailed review, spoke to a range of witnesses, looked at good 
practice in other authorities and undertook a survey of all County Councillors.  From this 
process the Group noted several key points: 
 
o There are a significant number of Outside Bodies both within and beyond Cumbria to 

which the County Council appoints Member representatives.  Engagement with many 
of these is key to helping the Council deliver its priorities for the people of Cumbria, 
and also in supporting the Bodies themselves to deliver their aims.  However in 
contrast, it is unclear in many other cases how the authority or the body benefits from 
Member representation. 

o There has been no wholescale review of the process of appointment to and 
engagement with Outside Bodies in recent years by Cumbria County Council. 

o Many other authorities have reviewed their engagement with, and representation on 
Outside Bodies over recent years.  The range of Outside Bodies to which Members are 
appointed by a number of County Councils considered by the Task Group varies from 
between 95 and 194. 

o Communications with Outside Bodies to which the authority appoints Member 
representatives appears to be varied with some Members receiving little or no contact 
with these Bodies.  There is also anecdotal evidence of Outside Bodies still inviting 
former representatives to attend meetings as they are unaware of current 
appointments. 

 
The Chair of the Task and Finish Group would like to thank everyone who supported and 
gave evidence to this Group. 
 
 
The Task and Finish Group recommend that Scrutiny Management Board forward this report 
for Cabinet’s consideration.  
 
The Task and Finish Group recommend that: 
 
Recommendation 1 
 

The number of Outside Bodies to which the authority currently appoints Member 
representatives is regularly reviewed using an appropriate set of criteria for 
establishing whether Member representation is appropriate.  An annual light touch 
review of attendance should be undertaken by Corporate Directors, with an in depth 
and comprehensive review taking place every four years following County Council 
elections.  A suggested criteria should include an Outside Body: 
 

o In which the County Council has a statutory duty to be involved 
o Essential to the work of the Council and delivery of its service areas 
o To which Cabinet / elected Members are required to attend because of their 

specific role in the authority. 
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o Where the Outside Body / County Council would derive a significant benefit 
from the engagement of a local Member  

 
 
Recommendation 2 
 

Cabinet consider the results of the Task Group’s categorisation of Cabinet and 
Council appointments to Outside Bodies with a view to implementing any changes as 
soon as is appropriate 
 
 
Recommendation 3 
 

Cabinet refers the list of appointments to Outside Bodies made by Local Committees 
to the next meeting of the Leadership and Local Committee Chairs for an in depth 
review 
 
 
Recommendation 4 
 

As part of the Induction process Members are supported in developing an 
understanding of their role and responsibilities regarding participation on Outside 
Bodies, and provided with appropriate guidance  
 
 
Recommendation 5 
 

Support is provided to all Councillors appointed to Outside Bodies by Cabinet or 
Council by relevant designated senior officers within the authority. 
 
 
Recommendation 6 
 

All Members who are appointed to Outside Bodies provide an annual report which 
feeds back any key points from their attendance on the Bodies 
 
 
Recommendation 7 
 

A comprehensive database outlining which Outside Bodies the Council engages with, 
the Member representatives for each Body, and other key information is developed 
and made accessible 
 
 
Recommendation 8 
 

The authority clearly communicates with all Outside Bodies who will no longer have a 
County Council representative serving on it.  
 
 
Recommendation 9 
 

Cabinet confirms that Members are welcome to attend any Outside Bodies as part of 
their own Divisional work or personal interest in a private capacity rather than as a 
representative of the County Council, and that such attendance will not be entitled to 
any reimbursement of expenses. 
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1 Background and Context  
 
1.1 Appointment by the Council to external Bodies involves more than one hundred 

Members and Officers who serve on more than 200 organisations. There are further 
appointments to school governing Bodies and the Council’s own Groups and 
Committees. 

 
1.2 The remit and activities of these Bodies and the role which those appointed to them 

performs, varies widely resulting in a complex picture of engagement across the county 
and beyond.  Examples of this difference can be that for some Bodies Members are 
only required to attend one AGM whilst in contrast other Bodies require regular 
monthly (or more frequent) participation, with voting rights and specific responsibilities.   

 
1.3 Members are currently appointed to different organisations by Council, Cabinet and 

Local Committees in addition to attendance at local Groups in relation to their 
Divisional work or as an individual (as opposed to representing the authority).   

 
1.4 A great deal of effective and useful working takes place on Outside Bodies, with many 

essential links and partnership working being developed and enhanced through these 
relationships both at a local and countywide level.   

 
1.5 Over recent years there have been a number of challenges facing the public sector 

and its partners, because of changing government focus and diminishing resources.  
This has led to many Bodies re-evaluating their focus, some coming together and 
some ceasing to exist.  This has meant that the list of Outside Bodies with which the 
Council was previously involved with has changed and continues to change, and as 
such it is very timely for the authority to review its representation on and engagement 
with Outside Bodies to ensure that they effectively contribute to the Council and the 
communites’ priorities and needs.   

 
 
 
2 Links to Council and Community Priorities 
 
2.1 Reviewing the Council’s appointment of representatives to and engagement with 

Outside Bodies links directly to Cumbria County Council’s Council Plan in several 
ways.  The Plan sets out our commitment to improving the lives of local people and 
delivering good quality services that are responsive to local needs and expectations.  It 
confirms the Council’s priorities as; “challenging poverty in all its forms,” “ensuring that 
the most vulnerable people in our communities receive the support they need,” and 
“improving the chances in life of the most disadvantaged in Cumbria.” 

2.2 Underpinning these priorities is an aim of being as effective and efficient as possible, 
highlighting that we will prioritise services, targeting our resources where they are most 
needed.   

2.3 By working closely with a whole range of organisations both within Cumbria and 
beyond, the Council can help to ensure that it supports and helps to make the best use 
of resources to deliver the best outcomes for the people of Cumbria.  Having effective 
engagement and representation on these Bodies will therefore strongly support and 
help to deliver these priorities.  



 

2.4 Ensuring that the authority is focussed and only involved with appropriate Bodies is 
however key to enabling resources to be targeted at appropriate areas.  Undertaking a 
review of Member representation to Outside Bodies is therefore important in helping 
the Council be as efficient and effective as possible and to ensure that it focuses 
limited resources and capacity in the most appropriate areas.   

 
 
 
3 Role and Membership of the Task and Finish Group 
 
3.1 The Task Group was established by Scrutiny Management Board at their meeting of 

15 November 2011 to review the engagement with and appointment of Member 
representatives to Outside Bodies.  

 
3.2 It was noted that this was an issue that had not been reviewed in recent years and was 

felt that it would be important to complete the work in order to inform the appointments 
made at the beginning of the 2012 – 13 Council Year.    

 
3.3 It was agreed that the aims of this follow up review would be; 
 

i. To gain an evidence based understanding of the extent to which Members are 
involved with Outside Bodies and the value and benefits to both the Council and 
the Outside Body that result from this relationship.  

ii. To understand how the Cumbria experience compares to other areas of the 
country. 

iii. To explore how the process of making and managing appointments to Outside 
Bodies can be better made in the future. 

 
3.4 Membership of the Task Group was confirmed as being 
 

o Councillor T Clare 

o Councillor G Cook 

o Councillor G Roberts (Chair) 

o Councillor D Southward 

o Councillor V Tarbitt 
 
3.5 The Task Group held a total of six meetings and undertook a survey of all County 

Councillors and Corporate Directors to gain an evidence based understanding of the 
current involvement with, and value of appointments to Outside Bodies.  50% of all 
Councillors responded to this survey, and although this did not provide all of the 
information that the Task Group had hoped to receive, it was felt to be a good 
response rate and provided very valuable information to the review. 

 
3.6 Additional information was also gathered by reviewing Member expense claims in 

relation to duties associated with attendance of Outside Bodies.  The Task Group also 
sought information from other local authorities by reviewing their appointments to 
Outside Bodies, considering reviews previously undertaken and the Chair of the Task 
Group directly contacting Members of other comparator authorities.   
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3.6 At present there is no comprehensive central list detailing all of the Outside Bodies that 
the Council appoints Member representatives to, although over the course of this 
review a great deal of work has been carried out to bring all of this information 
together.  The Task Group’s findings are based on the information they have had to 
date. 

 
3.7 This final report has been drawn up as a result of the Task Group’s investigations.  

Details of who they met with and the evidence gathered are shown below 
 
 
 
4 Evidence Gathered and Witness Interviews 
 
4.1 In order to gain an understanding of the cost implications of Member attendance at 

Outside Bodies the Council’s Democratic Services team undertook a short review of 
Member expense claims over two months, to establish how many of these related to 
Outside Body work.  The results showed that there are overall Member costs of 
approximately £500 per month associated with attendance at Outside Bodies. 

 
4.2 The Task Group is aware that this information is limited, and only provides a snapshot 

of costs incurred for a limited period, and may not reflect all of the expenses 
associated with attendance over the two months.  In addition these costs are purely 
financial and do not take into account less quantifiable inputs such as Member’s time.  
These findings however were very useful and helped to inform the review.  

 
4.3 The Task Group met with a series of witnesses over the course of two meetings and 

details of these discussions are outlined below. 
 
4.4 The County Council witnesses that the Task Group met with are: 
 

Julia Morrison – Corporate Director Children’s Services– to provide a Children’s 
Services perspective 

Diane Wood – Corporate Director Resources –– to provide an internal Directorate’s 
perspective 

Cllr Oliver Pearson -Portfolio Holder Stronger Communities - to provide a portfolio 
Holder’s Perspective 

Eddie Martin – Leader of the Council – to provide a portfolio Holder’s Perspective 
 

4.5 The Task Group were also supported by and received information from  
 

o Michael Turner – Democratic Services Manager  

o Paul Stafford – Principal Policy and Performance Officer 

 
 

Meeting – 19th January 2012 
 

4.6 Julia Morrison – Corporate Director Children’s Services  
 

Julia explained to the Task Group that in her role she and the Lead Member are 
responsible for ensuring safeguarding and that the outcomes for children and young 
people are the best possible.  She emphasised that the authority can’t achieve these 
outcomes alone, rather it is done through good partnership working and influencing 
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and shaping.  She highlighted that partnerships are about people and relationships.  
The Task Group discussed the need to focus organisational effort into core 
partnerships with key partners.  
 
The discussion moved to consider the distinction between local area level and district 
delivery Groups made, and the issue of whether attendance at Bodies is custom and 
practice or whether it makes a difference to communities and the Council and delivers 
outcomes. Several examples were given of where involvement with Outside Bodies 
has helped to provide valuable insight and influence with key agendas in Cumbria.  
This helps to support and deliver the Council’s priorities and services.  
 
The Group then focussed on the practicalities of attendance and the support that 
Members receive to fulfil this important role.  It was highlighted that the role of 
Members on Outside Bodies is to represent the Council rather than their own individual 
views, and it was queried how much support and information Members are provided 
with to enable them to do this effectively.  There is also an issue about how reporting 
back from these meetings is achieved.  The Task Group felt that this was a key area of 
weakness for the authority, with little or no feedback into the authority by appointees. 
 
Julia advised the Group of previous review mechanisms that she has been aware of in 
her previous roles in other authorities, and suggested that something similar may be of 
benefit in Cumbria.   

 
 
4.7 Councillor Oliver Pearson – Portfolio Holder Stronger Communities 
 

The Task Group discussed whether as a portfolio holder Oliver is aware of the list of 
Outside Bodies that sit within his portfolio and the Members who attend them.  Oliver 
noted that he has not seen such a list nor had he had any feedback from Members 
who attend Outside Bodies which fall under this remit.  The Group discussed the 
potential benefits of ensuring that portfolio holders are aware of key relationships and 
Outside Bodies that relate to their areas of focus. 
 
The discussion then focussed on the practicalities of attending a lot of meetings for 
different organisations and Groups.  Members felt that rather than attending meetings 
for many different Bodies across a range of localities it would perhaps be more 
appropriate to have a representative on a central or overarching body wherever 
possible to ensure consistency and reduce duplication. 
 
Oliver discussed those Outside Bodies that he is currently involved with and the value 
that his participation brings to the community, the body and the Council itself.  He 
emphasised the value of good relationships with partners and the benefits of shared 
working and the ability to input into and help influence agendas to ensure that there is 
common understanding and working within the county.  The Task Group noted that at 
present Oliver is not appointed to large numbers of Outside Bodies, but they are aware 
of other Members who are.  This may lead to issues in terms of their capacity to be 
fully involved.  Examples were cited of where some Members are forced to send 
repeated apologies to meetings due to sheer workload. 
  
One of the key points that the Group noted in this discussion was that it is important to 
ensure that if Members are attending Outside Bodies on behalf of the Council they 
need to ensure that they are up to date with, and are able to represent the Council’s 
view rather than their own personal thoughts. 
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Meeting – 19th January 2012 
 

4.8 Councillor Eddie Martin – Leader of the Council  
 

Eddie advised the Task Group that that he had initially raised the issue of Outside 
Bodies because he was aware that Members spend a great deal of time attending 
meetings, a number of which do not add clear value to the delivery of the Council’s 
priorities for the people of Cumbria.  He emphasised that the Council needs robust 
partnership working with key Bodies such as third sector organisations, but at the 
moment he does not feel that the Council has a clear overview of all the Outside 
Bodies we attend and the value they bring.  With increasingly diminishing resources he 
emphasised that it is important to focus on key service areas and priorities to ensure 
that the most value is derived from Member, Officer and Outside Bodies’ time.   
 
Members noted that historically some Outside Bodies were key to enabling the Council 
to deliver its priorities, but that this was no longer necessarily the case as things have 
changed over a number of years.  The Group also discussed the cases where the 
authority provides funding to organisations and the value of having Members appointed 
to them to ensure that there is a clear understanding and, if appropriate, influence on 
how this money is spent to ensure that it is delivering the benefits envisaged.   
 
The Group then focussed on the support provided to Members to enable them to fulfil 
the role that the Council expects in terms of representing the authority on other Bodies 
and the current apparent gap in reporting back from these meetings.  It was felt that 
these were key issues and would form the basis of some of the Group’s 
recommendations.  
 

 
4.9 Diane Wood – Corporate Director Resources  

 
Diane noted that in her opinion the County Council currently appoints representatives 
to too many Outside Bodies and she queried the outcomes that many of these deliver. 
Diane outlined that one of her concerns is the frequency of some of these meetings 
and also the lack of feedback from many of the Bodies that the Council currently has 
representatives serving on.  She described her experience in previous authorities 
where standard templates were in use to enable both Members and Officers to provide 
a very brief report back on the meetings they have attended.   

 
A further issue the Task Group discussed was the need for support to Members 
attending these meetings so they are clear about exactly what their purpose is and 
what the key issues are for the authority.  The Group agreed that having a briefing 
before attending would be very valuable to Members for those Bodies that are retained 
in the long run to make sure that both the Bodies and the Council get the most from 
these meetings. 
 
The Task Group discussed Member induction and development sessions, suggesting 
that these may be used to help inform all Councillors about roles, responsibilities and 
expectations with regard to Outside Bodies. 
 
The final issue the Group considered as part of this session was the financial 
implication of attending meetings for example the cost of travelling, officer support and 
other expenses.  It was emphasised that this needs to be weighed up against the value 
and benefits that both the authority and the Bodies gain from working closely together.   
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 Written evidence 
 
4.10 In addition to the witnesses who kindly gave their time to talk to the Task Group, 

Members also carried out additional research to support this review. 
 
4.11 In order to gain an understanding about the levels of engagement in Outside Bodies 

nationally and how Cumbria compares to these figures, the Task Group contacted a 
number of other Councils to establish the numbers of Bodies they nominated Member 
representatives to.  Their findings are shown below: 

 
Authority Number of Outside Bodies Information provided by 

Cornwall 119 Website 
Derbyshire 166 Scrutiny Team 

Devon 191 (not including police authorities, 
national parks or fire authority) Democratic Services  

Kent 95 Website 
Lancashire 194 Website 
Lincolnshire 173 Democratic Services 
Shropshire 139 Democratic Services 
Staffordshire 159 Democratic Services 

 
4.12 To gain a fuller picture of Member involvement in Outside Bodies at the County Council 

the Task Group developed a questionnaire which they circulated to all Councillors.  
The questions posed in this questionnaire were: 

 
o Name of the outside body 

o Approximate time commitment required (number of meetings / hours per year) 

o Approximate Member costs incurred (travelling etc) 

o Are Members aware of any dedicated officer support for this body 

o What benefits do Members perceive the Council’s involvement with the outside 
body to bring the authority, body or people of Cumbria? 

o Do Members have any further comments? 

 
4.13 A total of 42 Members (50% of all County Councillors) responded to the questionnaire 

and their responses were collated and reviewed by the Task Group.   
 
4.14 The responses from Members were extremely useful and provided a very mixed 

picture of Member engagement with and attendance at Outside Bodies.  Some key 
points arising from this information were: 

 
o The number of Outside Bodies to which Members were appointed varied 

between 0 and 17 

o Time commitment for Members varied vastly with some Bodies such as the Lake 
District National Park being recorded by Members as involving over 30 meetings 
per year, whilst others just involved 1 meeting. 
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o Of concern to the Task Group was the number of comments stating that 
Members were not involved / not aware that they were appointed to some 
Outside Bodies and that they had never been invited to attend this body. 

o A number of useful descriptions of the value of many Bodies was also provided 
 
4.15 The Task Group found this information to be very informative, although the comments 

regarding the lack of clarity as to whether some Members were actually appointed to 
certain Bodies was of concern.  This was discussed in some detail and it was felt that 
there were some issues around communication both internally and also with some 
Outside Bodies, as it was unclear who corporately was responsible for informing them 
of changes to Membership. 

 
4.16 A similar survey was also carried out with Directorates across the authority and 

responses were received from 6 directorates.  These responses highlighted the 
relevance and value the directorates find that Member attendance at various Outside 
Bodies brings in terms of supporting their service delivery and priorities. 

 
4.17 Additional information was also taken from the 1995 Cumbria County Council Select 

Committee report on “Effective Representation on Outside Bodies” which is attached at 
Appendix A for information. 

 
4.18 Further to these internal surveys the Chair of the Task Group also contacted other 

similar authorities to Cumbria to gain a detailed understanding of their involvement with 
Outside Bodies.  He established that Kent County Council carried out a similar review 
several years ago they have confirmed that they have approximately 120 recorded 
official appointments focussed broadly around three main categories. 

 
Category 1 Decision-making -This is where a Kent County Councillor is a formal 
member, has seats and votes and includes Bodies and Groups such as regional 
Groups, police and fire authorities, adoption panels and various trusts 
  
Category 2 Part of a Cabinet Member's wider responsibilities - This includes being 
a member on a variety of partnerships relating to their portfolio for example inter-
agency partnerships and Boards.  The focus of these relationships is often about 
showing the Council’s commitment and engagement and influencing. 
  
Category 3 Part of a local Member's responsibilities – These Bodies largely relate 
where the local Member is invited to participate. 
 
It is important to note however that there may be slightly more than the 120 officially 
recorded appointments as the authority have adopted a reasonably light touch 
approach where involvement of an outside body does not require that a Member 
executes a vote on behalf of the Council, and does not incur expenses.  This means 
that attendance at all Outside Bodies may not be fully captured. 

  
4.19 In addition to these targeted surveys and discussions with other authorities, the Task 

Group have also reviewed other reviews and reports from authorities across the 
country to gain an overview of the national picture regarding engagement with, and 
attendance at Outside Bodies.   
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5 Findings and Recommendations 
 
5.1 From the evidence they have received as part of this review, Members have noted that 

the issue of appointments to Outside Bodies is something that many authorities have 
reviewed over recent years.   

 
5.2 By undertaking this review the Task Group have gained a much broader understanding 

of the levels of commitment required and some of the financial implications of attending 
Outside Bodies.  Further issues regarding the complexity, responsibilities and decision 
making that Members may be required to make in their role on some Bodies has also 
been explored, leading to concerns that Members are often not adequately supported 
in their role by the authority. 

 
5.3 The Task Group are keen to highlight however that the focus of their review has not 

been the financial implications of engagement with Outside Bodies.  Rather it has been 
a positive opportunity to review current levels of engagement to ensure that they 
effectively and efficiently contribute to Council and / or Local Committee priorities and 
objectives.   

 
5.4 The Group also wish to take this opportunity to highlight the value that is gained from 

partnership working, and the need to develop and foster strong relationships both on 
an individual and at an organisational level, as many of the Council’s priorities cannot 
be delivered alone, rather they are as a result of close working between a number of 
organisations. 

 
5.5 The following recommendations have been developed as a result of the task Group’s 

review and Members would like to recommend them for consideration. 
 
 
 

Recommendation 1 
 
The number of Outside Bodies to which the authority currently appoints Member 
representatives is regularly reviewed using an appropriate set of criteria for 
establishing whether Member representation is appropriate.  An annual light 
touch review of attendance should be undertaken by Corporate Directors, with 
an in depth and comprehensive review taking place every four years following 
County Council elections.  A suggested criteria should include an Outside Body: 

 
o In which the County Council has a statutory duty to be involved 
o Essential to the work of the Council and delivery of its service areas 
o To which Cabinet / elected Members are required to attend because of their 

specific role in the authority. 
o Where the Outside Body / County Council would derive a significant benefit 

from the engagement of a local Member  
 
Evidence gathered indicates that at present appointment to Outside Bodies takes place 
on an ad hoc basis and is often done for historical reasons – that is because the 
Council has always had a representative on a certain Group.    
 
The Task Group strongly believe that this is not the best approach to such an important 
area of work for the authority and would recommend that a standard criteria is 
developed by which all appointments to Outside Bodies are assessed.  This will not 
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only ensure consistency in terms of which Bodies the authority appoints 
representatives to but will also increase transparency and understanding both 
internally and externally.   
 
Members have developed a suggested basic criteria in the above recommendation that 
they suggest the authority adopts and implements immediately.  This should be used 
for any review of Outside Bodies, and also when receiving any further requests for 
Member attendance at additional Outside Bodies.  If Cabinet agree to this approach it 
is proposed that this criteria is published on the Council’s website along with the list of 
Outside Bodies to help increase transparency and understanding of the authority’s 
processes.   
 
One of the issues that has come to light over the course of the review is the fact that 
the list of Outside Bodies does not appear to be systematically reviewed on a regular 
basis.  This has led to some Bodies that no longer exist being left on the list, and 
others having representatives appointed to them when there is perhaps no longer the 
need or value that there used to be.  Similarly some new Outside Bodies may not be 
captured on this list, yet would significantly benefit from Member representation.   
 
It is recommended therefore that following this year, and the initial review that has 
been carried out, a consistent and regular approach to reviewing this list is adopted.  
This should consist of an annual light touch review carried out by Officers, and every 
four years (before County Council elections) a full in depth review be carried out to 
ensure that any new Bodies are added and any no longer in existence or of no 
relevance are removed 
 
 
 
Recommendation 2 
 
Cabinet consider the results of the Task Group’s categorisation of Cabinet and 
Council appointments to Outside Bodies, with a view to implementing any 
changes as soon as is appropriate 
 
As has been outlined in this report, the Task Group has carried out an initial review of 
Member representation on Outside Bodies, contacting both Councillors and officers.  
Through this process a number of questions have been raised as to the reason for 
County Council engagement with some of the Bodies concerned and the value that 
both the body and the authority gains from this representation.   
 
It is suggested therefore that it may be appropriate to reduce the levels of Council 
engagement with Outside Bodies, continuing to appoint representatives only to those 
Bodies where it adds real value to the Council, Body or community to do so. 
 
In the long term, as has been outlined in recommendation one, Members feel that 
regular light touch reviews should be undertaken with four yearly in depth reviews of 
representation.  In order to help inform the 2012/13 appointments to Outside Bodies 
however, the Task Group have used the evidenced they have gathered to review and 
propose the following in relation to appointments made by Cabinet and Council: 
 
o Outside Bodies where appointments should continue to be made 

o Outside Bodies where the Task Group suggest that the authority should consider 
ceasing to appoint Member representatives (including those bodies that have 
ceased / are ceasing to exist) 
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o Outside Bodies where the Task Group did not feel that they had enough 
information to make an informed recommendation to Cabinet 

 
Cabinet are asked to review the list of appointments and the Task Group’s suggestions 
and to agree those Outside Bodies which they wish to cease to make appointments to, 
and which they recommend that Council should cease to make appointments to.  Any 
changes to the current list should then be implemented as soon as is appropriate. 
 

 
Outside Bodies where the Task Group suggest that the authority: 

Appoints Member Representatives  Ceases appointing Member Representatives 
North West Fire and rescue Service Local Authority 
Control Company 

Cumbria Police Authority 

Lake District National Park Authority Barrow Vision Board 

Yorkshire Dales National Park Authority Cumbria Transport Forum 

North Western Inshore Fisheries and Conservation 
Authority 

Cumbria Planning Group 

Local Enterprise Partnership Cumbria Housing Group 

Copeland Community Fund Cumbria Vision 

Invest in Cumbria Eden & South Lakeland Board 

Cumbria Tourism Employment & Skills Board 

Cumbria Rural Enterprise Agency Furness Enterprise Ltd 

SPARSE West Cumbria Development Agency 

Britain’s Energy Coast West Cumbria Development Fund Ltd 

Cumbria Waste Management Ltd West Lakes Renaissance 

Cumbria Countryside Access Board LGA Rural Commission 

Derwent Forest Partnership Group Cumbria Capital Fund 

ERDF Local Management Committee Barrow Community Response fund 

ERDF performance & Monitoring Sub Committee Cumbria Biodiversity Steering Group 

ERDF Financial Engineering Instruments Sub 
Committee 

Duddon Estuary Partnership Consultative 
Committee 

European Social Fund Regional Committee LGA Coastal Issues Special Interest Group 

Hadrian’s Wall Heritage Ltd Low Flying Aircraft – Inter Authority Working 
Group 

Morecambe Bay Partnership North West Regional European Partnership 

North Pennines AONB Partnership Pennine Way Association 

Solway Coast AONB Science & Tech Regional Organisation Cumbria 
Ltd  

Maryport Developments Ltd Traveline Cumbria Board 

Maryport Harbour Authority West Coast Rail 250 

Regional Flood and Coastal Committees West Cumbria Site Stakeholders Group (formerly 
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Sellafield Local Liaison Committee) 

Cumbria Health & Wellbeing Board West Cumbria Site Stakeholders Group – 
emergency Planning Sub Committee 

Voluntary Action Cumbria – Annual General Meeting West Cumbria Site Stakeholders Group – Socio 
Economic Sub Committee 

North West Local Authority Employers’ Organisation West Cumbria Site Stakeholders Group – 
Commercial Sub Committee 

 West Cumbria Site Stakeholders Group – 
Decommissioning Sub Committee 

 Low Level Waste Repository Sub-West Cumbria 
Sites Stakeholder Group 

 Environment Agency Regional Flood Defence 
committee 

 National Park Adjudication Services 

 LGA Inland Overview Group 

 Cumbria Cycleway Partnership 

 Carlisle diocesan Youth Centre Management 
Committee 

 Cumbria Playing Fields Association 

 National Council for One Parent Families 

 The University of Liverpool 

 North West Sports Board Assembly  

 Cumbria Learning Disabilities Partnership 

 Cumbria & Lancashire Strategic Health Authority 
Review Panel South 

 Friends of Cumbria Archives 

 Turning Point 

 Creative Futures (formerly Cumbria Arts in 
Education Development Unit) 

 Cumbria Citizen’s Advice Bureau Co-ordination 
Development Committee 

 North West Local Government Association 

 Cumbria Theatre Trust Ltd – Council of 
Management 

 Grizedale Arts 

 Prism Arts 

 North West Fire and Rescue Services 
Partnership Board  

 Reserve Forces and Cadet Association 
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In addition to the Outside Bodies outlined above, the Task Group identified a number 
of Bodies that they felt that they did not have sufficient information about to make a 
proposal to Cabinet for continued appointment or withdrawal.  These Bodies are listed 
below, and Cabinet are asked to consider whether they wish to continue to appoint 
representatives to these Bodies. 
 
 
Outside Bodies where the Task Group did not have sufficient information: 
 
o LGA Special Interest Group – Nuclear Legacy Advisory Forum 
o LGA – Urban Commission 
o New Nuclear Local Authority Group 
o Lancaster Canal Restoration Partnership (formerly Northern Reaches 

Restoration Group) 
o Settle Carlisle Railway Trust 
o Solway Firth Partnership 
o West Cumbria Strategic Forum 
o University of Lancaster Council 
o University of Lancaster Court 
o Supporting People Commissioning Board 
o Cumbria Alcohol and Drug Advisory Service 
o Deaf Vision 
o North West Regional Leaders Board 
o LGA County Councils Network 
o LGA – General Assembly 
o Eden Arts Trust 
o Cumbria Accessibility Partnership 
o LGA Fire Service Forum 
o Alston Moor Partnership Ltd 
 
 
Recommendation 3 
 
Cabinet refers the list of appointments to Outside Bodies made by Local 
Committees to the next meeting of the Leadership and Local Committee Chairs 
for an in depth review 
 
For those appointments made by Local Committees the Task Group did not feel that 
they had adequate information to make suggestions as to whether appointments 
should continue to be made.  It is recommended therefore that the list of appointments 
to Outside Bodies by Local Committees is taken to the next meeting of the Leadership 
and Local Committee Chairs on 30 May for their detailed consideration. 
 
The Task Group would recommend that at this meeting the list of appointments is 
reviewed in detail with a clear aim to only appoint Members to Outside Bodies if those 
Bodies fall within the criteria outlined in Recommendation One.  Any changes can then 
be implemented as soon as is appropriate. 
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Recommendation 4 
 
As part of the Induction process Members are supported in developing an 
understanding of their role and responsibilities regarding participation on 
Outside Bodies, and provided with appropriate guidance  
 
The Task Group are aware that a new Member Development Officer has been 
appointed within Democratic Services, and that as part of her role she is reviewing the 
Member Induction process.  It is felt that one key element of this should be to include a 
section on Members’ roles and responsibilities with regards to engagement with 
Outside Bodies. 
 
 
Recommendation 5 
 
Support is provided to all Councillors appointed to Outside Bodies by Cabinet or 
Council by relevant designated senior officers within the authority. 
 
Throughout this review, one of the Task Group’s key concerns has been the lack of 
support that Members appointed to Outside Bodies receive from the organisation.  
From discussions with other Members the Task Group has been made aware of 
instances where individuals have been appointed to specific roles on an outside body 
which have various responsibilities, but have had no training or guidance before taking 
on this role. 
 
It is felt that to enable effective input into these Bodies, as a minimum, Members 
should receive a briefing from officers about the role of the body, the Council’s policy 
stance in relation to this area of work, and any key information and facts that Members 
need to be aware of prior to attending. 
 
In order to enable this to happen it is proposed that a Senior Officer is designated as a 
link for each outside body, and their contact name and details are made available to 
Members and as part of the general list and information relating to Outside Bodies. 
 
 
Recommendation 6 
 
All Members who are appointed to Outside Bodies provide an annual report 
which feeds back any key points from their attendance on the Bodies 
 
The Task Group do not wish to create a disproportionate amount of work for those 
attending Outside Bodies, however one of the main issues that has been highlighted 
throughout the course of this review is the lack of consistent feedback from attendance 
and engagement with Outside Bodies. 
 
As a minimum the Task Group recommend that each Member provide an annual 
update on the work of the outside body that they attend highlighting any key points and 
issues that have arisen.  This brief summary should be reported back to the appointing 
body (Council, Cabinet or the Local Committee) for consideration.  Copies of this 
summary should then be held electronically, centrally, by Democratic Services. 
 
A suggested template for these brief light touch reports is attached at Appendix B for 
consideration.   
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Recommendation 7 
 

A comprehensive database outlining which Outside Bodies the Council engages 
with, the Member representatives for each Body, and other key information is 
developed and made accessible 
 
One of the issues that Members are aware of is that there is no comprehensive central 
list of all Outside Bodies to which the Council appoints Member representatives.  In 
order to support this review a great deal of work has been undertaken pulling together 
this information, however the Task Group are aware that not every Outside Body may 
have been captured.   
 
As has been highlighted in this report, a great deal of valuable information has been 
gathered throughout this review, looking at not only Member attendance at Outside 
Bodies, but also in relation to the time and support requirement and the value derived 
from this engagement.  It is therefore felt that as part of the proposed review process, 
developing a comprehensive database outlining this information would be extremely 
useful. 
 
 
Recommendation 8 
 

The authority clearly communicates with all Outside Bodies who will no longer 
have a County Council representative serving on it.  
 
Good communication is essential, and Members are keen that if the authority agrees to 
withdraw representation from any Outside Bodies, they are contacted to advise them of 
this decision and the reasons for it. 
 
In a similar manner all Outside Bodies who remain official County Council 
appointments should be contacted at the time of appointment to confirm who the 
Council’s nominated representative will be.  This will need to be updated as applicable 
if any mid year changes occur. 
 
 
 
Recommendation 9 
 

Cabinet confirms that Members are welcome to attend any Outside Bodies as 
part of their own divisional work or personal interest in a private capacity rather 
than as a representative of the County Council, and that such attendance will not 
be entitled to any reimbursement of expenses. 
 
The Task Group is aware that in their own private capacity many Members take part in 
and sit on a range of Bodies for personal interest or as part of their Divisional work.  
The Group are keen that this local work and interest continues, however wish to 
highlight that Members need to ensure that they are clear in advising these Bodies 
when they are not serving on them as a representative of the County Council and its 
views.  They also wish to highlight that in this individual capacity Members should not 
be entitled to claim expenses from the County Council for such attendance.  
 

 
The Task Group would like to thank everyone who supported and contributed to the 
review. 

Report ends. 
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